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List of initiatives 

 

 Purchase of hybrid buses (45% of the fleet in 2020)  

 Purchase of 10 electric buses for 2019-2020  

 Project – Buses with Fuel Autonomy Extenders 

 Implementation of preferential measures for buses:  

 Lanes reserved for buses - approximately 15 km  

 Transit Signal Priority (TSP) system for assigning priority to buses at intersections 

 Continuous improvement program  

 Use of B5 biodiesel on buses 

 Use of recycled parts or products 

 Project - Eco-driving program  

 Implementation of responsible end-of-life battery management practices  

 Reconditioning of parts, e.g. motors, transmissions, etc. 

 Tire retreading 

 Implementation of responsible waste management and recycling practices 

 Installation of charging stations for electric cars 

 Use of self-service bicycles for employees 

 Purchase of Toyota Prius’ for network management  

 Paperless board of directors 

 Optimization of paratransit service (automated call service reducing wait times)  

 LED lighting in offices  

 Free public transportation for employees 

 Free public transportation for the elderly  

 SMOG program – One dollar fares on smog days 

 


